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The Getaway Gateway 
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CORPORATE VISION 
              

 

To Be an attractive place to live, visit and do business by providing 

·  First class infrastructure, 

·  Affordable cost of living;  

And by encouraging the provision of: 

·  Opportunities for investment,  

·  Quality health care, and  

·  Educational opportunities. 
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SHORT TERM GOALS  
To be achieved by the end of 2010 - Status at June 13, 2011 

              
GOAL STATUS 

1. Coverall Building 
·  Complete access and landscaping 
·  Develop marketing and use plan as part of Recreation 

Master Plan 
 

2. Entrance Signs 
·  Complete installation and landscaping, assess feasibility of 

solar lighting and install if feasible 
 

3. Community Hall 
·  Renovate community hall basement 
·  Prepare marketing plan as part of Recreation Master Plan 

 
4. Downtown Revitalization 

·  Clean up vacant properties 
·  Commence work on downtown revitalization in cooperation 

with the Chamber of Commerce 
·  Develop pedestrian walkway plan as part of the Rec Master 

Plan 
 
 
 

5. Improvement of Recreational Services 
·  Develop a Recreation Master Plan including trails plan and 

age-friendly access 
·  Complete Pool Tiling Project 

 
6. Climate Action Strategy 

·  Develop a Climate Action Strategy 
 

7. Airport Development 
·  Determine appropriate governance model for airport 
·  Enter into Lease Agreement for house / airport caretaker 
·  Install GPS approach  

 
   

8. Official Community Plan/Zoning 
·  Undertake review and update 

 
 

9. Road Improvements 
·  Monitor funding opportunities and make applications when 

available  
·  Road improvements prioritized – Sun Valley, McLean 

Crescent, Parke Road, Old Cariboo Road 
 
 10. Water Improvement Project 

·  Tender and proceed with construction of upgrades 

 
-Access including pavers and 
landscaping completed,  
-Recreation Master Plan completed  
 
 
 
-Completed except for minor 
landscaping 
 
-Construction in progress 
-Grant funding from NDIT approved 
-Recreation Master Plan completed  
 
 
-Acquired Esso property on temporary 
basis and completed minor cleanup,  
-TNRD acquired land for library 
-Gateway landscaping completed  
-Additional planters constructed, paving 
stones being installed by school and 
Chum’s 
-Village to take over maintenance 
effective October 2011 
-Recreation Master Plan completed  
 
 
 -Recreation Master Plan including sign 
strategy completed 
-Pool tiling project is completed 
 
-Climate action strategy has been 
developed and adopted 
 
 
-Airport commission established 
-Land surveyed, agreement registered 
at Land Titles  
-GPS design and obstacle limitation 
survey completed 
 
-OCP Advisory Committee established, 
Michael Rosen engaged to facilitate, 
process ongoing. Completion may be 
delayed beyond August 31 
 
-Application made to Towns for 
Tomorrow 
-2011 Paving Program awarded to 
Dawson 
 
-Contract awarded to Wildstone 
Construction for four filter system. 
Construction completed July 31, 2011 
with testing and start up to be 
completed by August 15, 2011 
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MEDIUM TERM GOALS 
To be achieved by the end of 2011 

              
  
1. Landfill  

·  Build relationships with Province/First Nations/GVRD -Applied for funding to hold 
Community to Community Forums 

·  Renew contract for continued operation  
  
2. Climate Action   

·  Achieve carbon neutrality 
 

 

·  Investigate solar and methane gas energy production  
  
3. Revenue enhancement initiatives  

·  Tax base growth -Established an Economic 
Development Committee 

·  Tax requisition growth -Hosted an economic development 
round table focused on the mining 
sector 

·  Investigate other sources of revenue  
  
4. Industrial Park  

·  Analyze options for development  
  
5. Playground redevelopment  

·  Replace playground equipment -Applied for additional funding 
  
6. Communication with constituents  

·  Review possible methods of improving communication 
with constituents 

-Held town hall meeting 
 

  
7. Directional Signage  

·  Provide signage to ensure the travelling public are 
made aware of location of community amenities   

-Sign strategy completed 
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LONG TERM GOALS  
To be achieved after 2011 

              
 
 

1. Road Reconstruction Strategy 
·  Identify costs for road improvements 
·  Prioritize expenditures 
 

2. Airport Development 
·  Extend runway     
 

3. Economic Development 
·  Prepare a realistic Economic Development Plan 

 
4. Medical services 

·  Lobby provincial government for improvements 
 

5. River walkway project 
·  Establish plan of action and pursue implementation 

 
6. Mural project 

·  Investigate viability 
 

7. Community wide beautification scheme 
·  Establish plan of action 
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2010 SHORT TERM ACTION PLANS 

 
 
Priority 1 - Complete Coverall Building  
 

What Who When  How Budget 

Complete access and 
landscaping, paint lines  

Village staff  June 2011 Paving stones and 
landscaping at north end 

$25,000 

Marketing plan developed 
and approved 

Village staff with 
assistance of a 
rec consultant 

September 
2011 

Will be included in ToR 
for the Parks, Recreation  
& Trails Master Plan 

 

Identify equipment 
required to match 
identified uses  

Village staff September  
2011 

Will be included in ToR 
for the Parks, Recreation  
& Trails Master Plan 

 

 
 
Priority 2 - Complete Community Entrance Signs 
 

What Who When  How Budget 

Complete sign base and 
landscape 

CAO June 2010 Completed $20,000 

Install solar lighting if 
feasible 

CAO September 
2010 

Completed  

 
 
Priority 3 - Renovate Community Hall Basement  
 

What Who When How Budget 

Explore feasibility of 
building washrooms 
outside of existing 
footprint 

CAO June 2010 Completed – not feasible 
at this time 

 

Apply for one time grant 
to NDI for $30,000 grant 

Staff May 2010 Completed  

Engage consultant & 
contractor to construct 
renovations 

CAO June 2011 Bruce McKinnon architect 
and Silver Spur 
Contracting engaged 

$270,000 

Completion Contractor 
 

September 
2011 

  

Tie marketing plan in with 
‘Coverall’ building 
marketing plan 

Village staff with 
assistance of a 
rec consultant 

September 
2011 

Will be included in ToR 
for the Parks, Recreation  
& Trails Master Plan 
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Priority 4 - Downtown Revitalization 
 

What Who When  How Budget 

Develop agreement/plan 
in cooperation with 
Chamber for scope, 
design and funding 

CAO May 2010 Planters and pavers 
installed.  Irrigation to be 
repaired, junipers to be 
cleaned out 

 

Explore whether grants 
available, apply 

Staff May/June 2010 Ongoing  

Engage contractor 
through competitive bid 
process 

CAO August 2010 Gateway and islands have 
been completed  

$226,500 

 
 
Priority 5 -  Improve Recreational Services 
 

What Who When How Budget 

Access funding Staff April/May Accessed $20,000 through 
UBCM Age-Friendly Initiative  

 

Commence process for 
developing a Parks, 
Recreation & Trails 
Master Plan  

CAO June 2010 Develop ToR and call for 
proposals - completed 

$30,000 

Develop a Parks, 
Recreation & Trails 
Master Plan including 
trails plan and age-
friendly access 

Consultant October 
2010 to 
April 2011 

Parks, Recreation and Trails 
Master Plan and Sign 
Strategy completed 

 

Complete pool tiling 
project 

Contractor May Completed $100,000 

 
 
Priority 7 - Airport Development 
 

What Who When  How Budget 

Determine the best model 
to govern/operate the 
airport 

Staff and 
Council 

February - 
June 2010 

Airport Commission established  

Determine cost, feasibility 
and criteria for installation 
of GPS 

Airport 
Commission 
and/or Staff  

June 2010 Completed $50,000 

Explore funding 
availability  

Staff April  and 
ongoing 

Completed  

Install GPS if feasible Staff and 
contractors 

June 2011 Completed  
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Priority 8 - Update the Official Community Plan  
 

What Who When  How Budget 

Review proposal from  
consultant, negotiate 
contract 

CAO  April 2010 Engaged planning consultant 
Michael Rosen 

$25,000 

Consultant in consultation 
with community, staff and 
council undertakes OCP 
review process 

CAO May – 
September 
2011 

In progress  

Adoption of new OCP Council 2011 
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2011 MEDIUM TERM ACTION PLANS 

 
 

Priority 1 - Renew Landfill agreement and extend La ndfill life 
 

What Who When  How Budget 

Lobby various levels of 
Government 

Council with 
support of 
Administration 

Immediately 
and 
ongoing 

 $30,000 
NDIT 
economic 
development 
funds 

Complete negotiations 
with the Metro 
Vancouver 

Council/CAO    

 
 
Priority 2 – Continue Work on Climate Action 
 

What Who When  How Budget 

Achieve carbon neutrality   Implement Climate Action 
Strategy 

 

Investigate alternate 
energy sources 

  Solar, wind, methane gas  

 
 

Priority 3 - Develop Revenue Enhancement Initiative s 
 

What Who When  How Budget 

Review current municipal 
revenues 

CFO 2011 Complete  

Investigate other sources 
of revenues 

CFO 2011 Ongoing through economic 
development committee 

 

Prepare a report with 
recommendations  

CFO 2011   

Review report and give 
direction  

Council  2011   
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Priority 4 - Analyze options for development of an Industrial Park 
 

What Who When How Budget 

As part of OCP and land 
use planning consider 
suitable locations 

 
Council  

   

Consider alternative 
means for development 
and determine optimum 
method 

 
Council  

   

 
 

Priority 5 - Redevelop the Playground 
 

What Who When  How Budget 

Apply for grants  Staff 2011 If grants obtained project to 
proceed in 2011 

 

RFP to replace existing 
playground equipment  

CAO 2011 
depending 
on funding 

Proposal call  $40,000 plus 
and 
additional 
grant 
revenues 

Review proposals and hire 
contractor to undertake 
works 

Council 
and staff 

2011   

 
 
Priority 6 - Improve communication with constituent s 
 

What Who When  How Budget 

Experiment with alternate 
communications such as 
TV, Radio, Town hall 
meetings, Newsletters, 
and website 

Staff and 
Council 

2011 and 
ongoing 

Send satisfaction surveys to 
residents including comments on 
preferred communication 
methods 

 

 
 

Priority 7 - Improve directional signage in the com munity 
 

What Who When  How Budget 

Prepare a signage policy  CAO 2011 Sign Strategy completed and 
approved in principle  

 

Adopt signage policy Council  2011   

Design signage and costs 
for inclusion in Financial 
plan 

 
CAO 

 
2011 
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POST 2011 LONG TERM ACTION PLANS 

 
 
Priority 1 - Develop a Road Reconstruction Strategy  
 

What Who When  How Budget 

Engage consultants to 
review current 
infrastructure and provide 
recommendations 
priorities 

PW 
Foreman 

January  Review of water, sewer and 
roads infrastructure.  Roads 
priorities cannot be set without 
evaluation of underground 
infrastructure 

 

 
 

Priority 2 - Continue Airport Development 
 

What Who When  How Budget 

Obtain cost for runway 
extension and Wide Area 
Augmentation System 

Airport 
Commission 
Staff and 
Council 

   

Prepare grant 
applications to agencies  

Staff    

Undertake improvements Staff and 
contractors 

   

 
 
Priority 3 - Prepare a realistic Economic Developme nt Plan 
 

What Who When  How Budget 

Inventory economic 
activities in the village and 
area 

Staff and 
Council 

2012   

Survey businesses for 
level of satisfaction 

Staff 2012   

Develop a strategy to 
maintain existing business 
and encourage 
development 

Council 2012   
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Priority 4 - Improve Medical Services 
 

What Who When  How Budget 

Lobby government Council ongoing Develop co-coordinated 
municipal position on medical 
services 

 

 
 

Priority 5 - Develop a plan for River Walkway Proje ct 
 

What Who When  How Budget 

Acquire access CAO and 
Council 

Immediately  
& ongoing 

Through development or other 
opportunities 

 

Develop trails standards 
and location 

Consultant 2012   

Access funds and begin 
phased construction 

Staff 2012   

 
 
Priority 6 - Investigate viability of a Community M ural Project 
 

What Who When  How Budget 

Determine if there is 
community interest  

Council  Survey residents  

Proceed based on 
community input 

    

 
 
Priority 7 - Establish a Community Wide Beautificat ion Scheme 
 

What Who When  How Budget 

Prepare a proposal call for 
consulting services 

CAO March 
2012 

  

Select consultant Council June 2012   

Consultant follows 
proposed process 

Consultant August 
2012 

  

Report received and 
recommendations 
adopted 

Council October 
2012 

  

Implementation Council; 
CAO 

2011 and 
beyond 

  

 


